Executive Education Program

Application form M .
PP artin (cididth

Program name:

Session date(s):

Personal details:

Title____ Preferred name Surname

Position title

Organisation

Postal address

Suburb State Postcode
Email Telephone (bh)
Assistant's name Assistant’s email

Special dietary requirements

TERMS AND CONDITIONS

Details are correct at the time of printing. Costs, dates, venues and presenters are subject to change without prior notice. The LH Martin Institute
reserves the right to cancel a program and will endeavour to provide participants with as much notice as possible. Upon cancellation, any fees
already paid by the participant will be refunded.

Fees

All prices include: tuition, materials, meals and accommodation (for residential programs). Personal and travel expenses are not included.

Fees are due prior to the commencement of the program. Programs are frequently oversubscribed and places can only be guaranteed on receipt
of an enrolment form and acceptance of terms and conditions.

Variations in enrolment

The LH Martin Institute incurs substantial administrative costs prior to the commencement of a program; the following policy applies to variations in
enrolment (deferrals and withdrawals):

14 days or less 15 to 28 days 29 days or more
Deferral 25% of program fee A$300 administration charge (incl. GST) A$300 administration charge (incl. GST)
Withdrawal 100% of program fee 50% of program fee A3$300 administration charge (incl. GST)

Alternatively, a substitute may attend a program in place of another person, however the proposed substitute will be subject to the same selection
process as the original participant. Substitutions may incur a late processing fee. Please note: all variations to enrolment must be made in writing to
the LH Martin Institute via email, fax or letter.

Privacy Notification

Information collected on this form will be dealt with in accordance to the Privacy and Personal Information Act 1988. The Martin Institute may provide your
institution and/or employer with your name and the course you attended. If you do not wish for this information to be given to your institution or employer,
email martin-institute@unimelb.edu.au. To view the complete privacy policy please visit: http://www.mihelm.unimelb.edu.au/about/Privacy.html

Acceptance of terms and conditions (to be signed by the person authorising payment)

| understand and agree to the above terms and conditions. Upon acceptance of this application, |/my organisation will become liable for the program
fee and will be bound by the terms and conditions.

Signature Date

Full name Position

Please return completed

Payment authorisation (please indicate method of payment): registration form via:

[ credit card Email: martin-institute@unimelb.edu.au
Card type: DVisa D MasterCard Fax: +61 3 9347 8922
Card number: 7777/7777/7777/7777Expiry date Post: LH Martin Institute

) Level 1, 715 Swanston Street
Cardholder’s name Total amount AUD$ The University of Melbourne, Victoria 3010
Cardholder’s signature Date

Cardholder's email address

For more information:

[] Cheque enclosed (Please make payment payable to The University of Melbourne) T +61 3 8344 3157
__|Please forward an invoice to (name and email address) www.lhmartininstitute.edu.au
TAX INVOICE

This registration form will be a tax invoice for GST purposes when fully completed and payment is made. ABN: 84 002 705 224



‘ For Higher Education Leadership and Management

About the LH Martin Institute

Tertiary education is a complex and rapidly changing environment in which to lead and manage. A strong
understanding of its unique structure and complex policy environment is crucial to the success of your institution.

The LH Martin Institute for Higher Education Leadership and
Management has been established to enhance tertiary education

in Australia and New Zealand by providing a suite of programs and
activities focused on institutional management and leadership within
the sector. We are committed to developing the knowledge and

skills of both current and aspiring leaders to ensure they meet their
personal and institutional goals.

The Institute is interdisciplinary and has as its key objectives:

- to train the next generation of leaders of Australia's
higher education and VET in the strategic management
of their institutions;

- to provide a forum in which public policy makers, public and
private sector institutions, and national and international experts
can explore, assess and anticipate the changing national and
international environment in which higher education and VET
operates; and

- to support its educational programs with scholarship and research.

Our activities include postgraduate award programs, executive
education programs, conferences, public seminars, research and
consulting projects.

As a national Institute, established with the support of the
Commonwealth Government and based at the University of
Melbourne, our programs are conducted across Australia,
New Zealand and internationally.

Executive Education Program 2010

The LH Martin Institute’s Executive Education Program provides relevant and practical professional
development for leaders and managers working in higher education, VET and private institutions.

This suite of programs has been specifically designed by the
LH Martin Institute to meet the leadership and management
development needs of the next generation of leaders in
tertiary education.

Collaboration

In developing these programs the LH Martin Institute has collaborated
with a range of local and international organisations to understand
and address the professional development requirements specific to
the sector. To find out more about our collaborative partners please
visit the Institute website: www.lhmartininstitute.edu.au

A developing program

The Institute, in response to the needs of the sector, is continually
developing and conducting new programs, research and other
collaborative projects, to be kept informed we encourage you to
subscribe online to receive the latest information via the Institute's
monthly digital newsletter.

Detailed information regarding the full range of LH Martin Institute
programs is available on our website.

Leadership Programs

Specialist Short Courses

Current Executive Education Programs

Executive Seminars (Examples)

Senior Strategic Leadership

Leading in Complexity — Change

Institutional Resourcing

Tertiary Education Leadership

Budgeting & Financial Management
for the Education Sector

Strategic Institutional Positioning

Women in Research Leadership

Research Leadership

Moving into Management (ATEM)

Executive Leadership & Management
for International Education (IEAA)

Creating a Performance
Development Culture

Academic Productivity at the
School & Faculty Level




